ADMINISTRATION

Four Main Areas of Focus:

Dues Structure:
- $1000 - Training and maintenance
- 501 (c) (3) status designation?
- Grant committee
- In Kind donors

Unilateral Support of Training

- COQ companies to cover for training sessions

Equipment Request List to MABAS
- Trade/ Exchange

Need for Increased / Improved Communication and Coordination
- Officer training / development

Additionally:

Rehab unit discussed for Division 16

Discussion on Napervilie joining CART as opposed to LWFD and DGFD
pulling out.

- Amount of resources

- Training costs / ITTF Funding

- Funding and training per individual department



COMMUNICATIONS

Overview

o PSAP to PSAP communications about upgrades to alarms is going well.
* Answering the radio (dedicating a dispatcher to MABAS incident)

* Run down of who is on scene to be given to dispatch by command when
upgrading alarm.

 Reduction of Box Cards to simplify response.

e Expansion of IFERN 2 capabilities.

e COQ companies understand that communications to take place on IFERN

until they are at the station where the company should be on the local
jurisdiction’s channel.

» 2013 narrow band mandate.

Strengths

* PSAP to PSAP communication about upgrade potential is good
* Resources and Availability
*» Repeated IFERN

Goals/Needs

» Answer the Radio (Dedicated dispatcher for MABAS incidents)

» FG Bleed-over/ FG at DuComm

* Rundown of companies on scene when calling for box, so proper amount
of equipment is dispatched

e Reduce # of Box Cards

* Interoperability (Expand IFERN2 capabilities: talk to Division on mobile)

» COQ procedures (dispatched locally)

e 2013 Narrow Band Mandate



